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1H-2010 MARKET SCENARIO

• Gas demand up by 10,5% from H1 2009 when demand 
level was very low but below the 2008 level (-4%)

• Pressure on price level due to excess of offering on 
spot market at prices lower than those charged under 
long-term gas supply contracts 
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• Electric Power demand up by 1,9% but remains well 
below the levels of 2008 (-7%)

• Price down by 7,2% mainly due to lower gas price.

• Brent price fluctuated between 70 and 90. It has 
reached an average quote of 78,4 USD/bbl with a 
growth of 48,5% compared to 1H 2009.

• Euro decreased from 1,43 USD in January to 1,22 
USD in June. Average quote 1H 10 is 1,33 USD at the 
same level of the previous year

* At PSV of Snam Rete Gas.
** At the border, D. 134/06 AEEG updated according to D. 192/08, D. 40/09 and D. 64/09. 
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1H ‘10 KEY FIGURES
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• REVENUES down by 3%. Higher volumes have been offset by a decrease in prices. (Prices -163 €m, Volumes +128 €m)

• EBITDA up by 5% thanks mainly to growth in Power Generation, Energy Networks and Water Cycle.

• EBIT down by 3% due to higher accruals (equalization and devaluation of trade receivables) and higher D&A.

• NET PROFIT up by 73% (+7% vs. NP H1 09 adj.). The high raise is due to 2009 one-off tax moraturium. Compared to 1H 
09  Net Profit adj. the growth is still remarkable thanks to higher Delmi Dividends, lower average cost of debt and 
Tremonti-ter impact.

• NFP up by 5%. The increase in NFP is mainly due to investment activities and temporary needs in NWC, whose amount 
is lower compared to the same period of the previous year (286 €m 1H 2010 vs. 480 €m 1H 2009).

(*)

(*) All data in this document are pro-forma
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1H-2010 EBITDA OVERVIEW

Others
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Networks
33%

Water Service
17%

Market
6%

Generation 
35%

Waste
7%

EBITDA BRIDGE

EBITDA - SBUs’ CONTRIBUTION

Ebitda stands at 324 €m. 
Sbus that mainly contributed to it are Generation and 
Networks, followed by Water Service and Waste.

The raise in Regulated Activities and Generation
offset the decrease in Market’s Ebitda.

~60% Regulated 
Activities

~40 % Non Regulated 
Activities

1H 09A
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Generation
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Market
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Energy
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Water
Cycle
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Waste
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Services
and others

2
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2.152
2.602

678

523

3.125
2.830

1H 09A 1H 10A

Thermo Hydro

GENERATION OF ELECTRICITY AND HEAT

ELECTRICITY PRODUCTION (GWh) HEAT PRODUCTION (GWh)

1H10 vs 1H09

+10%
1.031

1.241

380

375

1.616

1.411

1H 09A 1H 10A

Cogen Boilers

+15%

Strong increase in Cogeneration and Heat due to the 
combined effects of higher volumes, higher contributions of 
GC and higher spark-spread.

Decrease in Hydro contribution to Ebitda due to 
planned unavailability of Valle Orco Plants for their 
repowering and to lower water availability. 

209

383
664

664
592

1H 09A 1H 10A

GREEN CERTIFICATES (GWh) 

+12%

One-off reduction of 2008 
volumes accounted

1H09 1H10 Δ€MLN Δ%
Revenues 403 383  (20) -5%

EBITDA 110 114 4 4%
EBIT 79 75  (4) -5%
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SourcesSources UsesUses
GAS PORTFOLIO (MCM)

Sources*Sources* Uses*Uses*

MARKET

ELECTRICITY PORTFOLIO (GWh)

Gas Sales: the effects of higher volumes sold has been 
overcome by the temporary mismatch between the purchase 
and sale formulas.

Power Sales: the decrease in EBITDA is due mainly to the 
persisting overcapacity scenario, which has squeezed prices 
and margins and to lower Edipower generation also affected 
by the PUN’s steadiness in the first half of 2010. 

+ 27.000 gas retail clients thanks to cross-selling.

1H10 vs 1H09

MARKET

*net of “pass-through traded Ipex quantities”
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Wholesalers,
AU, Others

IPEX

Tirreno Power

Edipower
tolling

Own
Production

2.991 2.922

949 817

1.807
1.630

807
709

176
262

6.340
6.730

1H 09A 1H 10A

Pumping and
losses

Elegible
Clients

IPEX

Wholesalers

End
Customers

1H09 1H10 Δ€MLN Δ%
Revenues 1.587 1.541  (46) -3%
EBITDA 28 20  (8) -29%

Electricity 8 3  (5) -57%
Gas & DH 20 17  (3) -18%

EBIT 20 13  (7) -39%
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62 65

1H09 1H10

ENERGY INFRASTRACTURES

1.015
1.113

1H09 1H10

GAS DISTRIBUTED (MCM) VOLUMES HEATED (MCM)

2.095 2.122

1H09 1H10

ELECTRICITY DISTRIBUTED (GWh)

+10% +1%

Energy Networks: Very positive outcomes due mainly to 
the positive impact of equalization for previous years (+7 
€m). Other contributions to the result are the prize for 
service 2008 and new network connections. 

Gas Networks: Growth in EBITDA despite the negative 
impact on the new tariff system (~3€m) that will be 
recovered in the last 2Qs of the years. 

DH Networks: In line with 1H 09.

1H10 vs 1H09

+5%

1H09 1H10 Δ€MLN Δ%
Revenues 208 208 - -

EBITDA 95 108 13 14%
Electricity 33 44 11 34%

Gas 42 43 1 2%
DH 20 21 1 4%

EBIT 60 66 6 10%
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48

34 30

57

1H 09A 1H 10A

WASTE

389 388

81 98

486470

1H 09A 1H 10A

Urbans Special

+3%

Waste (Kton)

EBITDA up by ~ 2,5 €m mainly due to tariffs increase as 
agreed with local authorities. The growth of EBITDA includes 
higher collection costs, caused by the extension of the door 
to door collection system that brings the sorted waste 
percentage to 54,8% (53,4% in 1H 09).

Special waste up by +21% thanks mainly to an 
improvement in commercial activities.

1H10 vs 1H09

Energy and Heat sold
Energy Sold (GWh) Heat Sold (GWh)

+19%

- 13%

1H09 1H10 Δ€MLN Δ%
Revenues 106 112 6 6%

EBITDA 22 24 2 11%

EBIT 9 11 2 20%
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WATER 

WATER SOLD (MCM)

9496

1H 09A 1H 10A

-2%

Revenues up by 2% and EBITDA up by 3% thanks mainly 
to Mediterranea delle Acque and Società Acque Potabili.

Increase in inhabitants served and decrease in volumes 
sold.

1H10 vs 1H09

INHABITANTS SERVED (‘000)

2.130 2.152

1H 09A 1H 10A

+1%

1H09 1H10 Δ€MLN Δ%
Revenues 160 164 4 2%
EBITDA 53 54 1 3%

EBIT 24 22  (2) -9%
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CASH FLOW & INVESTMENTS

82

3232
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4141
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1515OthersOthers 2222

186186TOTALTOTAL 230230
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•The increase in NFP is due mainly to the investment activities and to the growth of NWC caused by the 
seasonality of payables and receivables. Worth notice is the lower level of NWC 1H 10 (286, €m) 
compared to the same period of 2009 (480 €m). 

• Investments in line with budget.

Changing in NFP 31.06.2010
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BALANCE SHEET & DEBT STRUCTURE

Solid financial structure: average debt duration of about 4,5 years.

Variable tax debt down at 37% thanks to new swap hedges.

Average debt cost of about  2,87 % (vs. 3,25% 1H 09).

Debt Structure and Interest rateDebt Structure and Interest rate

(324)(324)

4.2714.271

122122

Net fixed assetsNet fixed assets

FundsFunds

Net Working CapitalNet Working Capital

31.12. 200931.12. 2009

4.3664.366

(342)(342)

286286

30.06.201030.06.2010

3.9603.960Net invested CapitalNet invested Capital 4.1944.194

2.0562.056Net Financial PositionNet Financial Position 2.3002.300

1,071,07D/ED/E 1,211,21

1.9041.904Group shareholders equityGroup shareholders equity 1.8941.894

3.9603.960Total FundsTotal Funds 4.1944.194

€ m€ m

(109)(109)Other activities and 
liabilities

Other activities and 
liabilities (116)(116)

37%

20%

43%

Fixed Variable Swap

46%

31%
23%

< 12 months 1-5 years > 5 years
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ANNEXES
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SBU STRUCTURE

GENERATIONGENERATION

ENERGY 
INFRASTRUCTURES

ENERGY 
INFRASTRUCTURES

District heatingDistrict heating

WATERWATER

WASTEWASTE

OTHER SERVICESOTHER SERVICES

Electric energyElectric energy

GasGas

RENEWABLESRENEWABLES

WATERWATER

WASTEWASTE

ELECTRIC ENERGYELECTRIC ENERGY
SalesSales

DistributionDistribution

Energy and heatEnergy and heat

MARKETMARKETDistrict heatingDistrict heating

GasGas

Electric energyElectric energy

GASGAS
SalesSales

DistributionDistribution

DISTRICT HEATINGDISTRICT HEATING

SalesSales

DistributionDistribution

GenerationGeneration

OTHER SERVICESOTHER SERVICES

SBU IREN (*)SBU IREN (*)SBU ENIASBU ENIA

(*) The same as former Iride SBUs
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DISCLAIMER
The Manager in charge of drawing up the corporate accounting documents and the Chief Financial 
Officer of IREN S.p.A., Mr. Massimo Levrino, hereby declares, pursuant to paragraph 2 of article 154 
bis of the Consolidated Finance Act (Legislative Decree No 58/1998), that the accounting information 
contained in this presentation is consistent with the accounting documents, records and books.

This document was prepared by IREN mainly for use during meetings with investors and financial analysts.
This document does not constitute an offer to sell or a solicitation to buy or subscribe shares and neither this 
entire document or any portion of it may constitute a basis or provide a reference for any contract or 
commitment.
Some of the information contained in this document may contain projected data or estimates that are based 
on current expectations and on opinions developed by IREN and are based on current plans, estimates, 
projections and projects. Consequently, it is recommended that they be viewed as indicative only.
Projected data and estimates entail risks and uncertainties. There are a number of factors that could produce 
significant differences between projected results and actual results. In addition, results may be affected by 
trends that are often difficult to anticipate, are generally beyond IREN’s control and could produce results and 
developments that are substantially different from those explicitly or implicitly described or computed in the 
abovementioned projected data and estimates. The non-exhaustive list that follows being provided merely by 
way of example, these risks include: significant changes in the global business scenario, fluctuations in the 
prices of certain commodities, changes in the market’s competitive conditions and changes in the general 
regulatory framework.
Notice is also given that projected data are valid only on the date they are produced. Except for those cases in 
which the applicable statutes require otherwise, IREN assumes no obligation to provide updates of the 
abovementioned estimates and projected data.
All data in this document are pro-forma.
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