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OM 2018: Strong delivery on all the strategic pillars

*
m€ 9M17 9M'18 A A% 40% 706
15 20 666
622 13 11 r=-
Revenues 2,614 2,824 210 8.0% 1 I
1 |
Ebitda 622 706 84 13.5% (15) .
I
1
Ebit 339 411 72 21.2% L
1 |
Net profit 179 236 57 32.4% : . : : : — 1
EBITDA Scenario  Hydro volumes Organic growth  Synergies Consolidation  EBITDA adj. Non-recurring EBITDA
9M '17 elements '17- 9M '18
Tech. Capex 200 286 86 43.1% *2018: extraordinary sale of white certificates, +60me '8

2017: other negative elements for -20m€ of which more than -10mé€ referred to water balance.

* Revenues +8.0%: slight increase in revenues linked mainly to the energy business unit.

+ Ebitda +13.5%: even excluding the net impact of non-recurring elements, the positive performances over the strategic
pillars support the growth. Net of non-recurring elements, the Ebitda growth would have been 7%.

* Ebit +21.2%: better operating results and lower provisions despite higher D&A (mainly due to the consolidation activity).

* Net profit +32.4%: further improvement in financial charges and lower tax rate partially offset by negative participation
adjustment.

* Tech. Capex +43.1%: strong increase compared to 9M 2017.
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NETWORKS - Organic growth, synergies and consolidation
drive the growth despite non-recurring negative elements

* Energy and water networks: thanks to organic growth,

synergies and consolidation (ACAM since April 2018), Revenues

Networks SBU keeps on its growth trend although 9M
2017 results benefited of more than 10m€ water balances.

* Increase in Capex (+45%): higher investments, mainly in
water, enable to increase the allowed revenues.

« Outlook: the growth drivers reported in 9M 2018 are Ebit
expected to occur also in 4Q 2018 but they will be
counterbalanced mainly by the absence of further positive
elements reported in 2017.

Water capex Gas capex
(m€) (m€)

105.4

72.4 292
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oM '17 9M '18
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9M '17 9M '18 A A%
668 676 8 1%
Ebitda 242 246 4 2%
Electricity 53 52 -1 -2%
59 60 1 1%
129 134 5 4%
142 136 -6 -4%
Gross Capex 120 174 54 45%

Electricity capex

(m€)
28.7
18.5
oM '17 ' 9M '18
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WASTE - Organic growth offset by higher collection start up
costs

m€  9M '17 9M 18 A A%

« EBITDA stable: the combined positive effects of organic
growth, ACAM consolidation and synergies offset the Revenues 408 456 48 12%
higher extraordinary start up costs related to the expansion

of door-to-door collection in new areas. Ebitda 115 116 1 1%

. . Ebit 61 61 0 0%
* Increase in door-to-door waste collection system to

improve the percentage of sorted collection in reference  Gross Capex 13 18 5 38%
territories. Current percentage of door-to-door collection is
77% and sorted waste collection is at 63.5%.
* Outlook: the same trend is expected in the last quarter,
driving the full year Ebitda in line with last year. Further
M&A developments SETA and San Germano (on going)
with full returns in medium term.

Waste (Kton) WTEs - Electricity and Heat sold (GWh)
mOM'17 m9M' 18 mOM'17 m9M '18

384 375
1,053

939

485
357 117 116

ce0® Urban waste collected Other waste treated Heat Electricity
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ENERGY- Positive results thanks to hydro sector and ancillary

services

+ Extraordinary sale of white certificates of 60mg.

« Strong contribution from hydro generation. Ancillary services
barely offset the reduction in thermoelectric/cogeneration
margins due to higher gas costs and ETS certificates price.
Hydro sector: growth in margins thanks to higher volumes and
prices.

o Generation sector investments made for plants flexibility
allowed to obtain positive results in ancillary services (70
m€). This aspect restricted the negative effects of spark-
spreads reduction and lower volumes of thermo and
cogeneration production.

o District heating: thanks to higher investments, volumes
heated grew by 2.2 mcm, +2.5% compared to previous year.
The new investments will bring further contribution starting
by the end of the year.

» Outlook: supportive trend is expected to persist in the last

quarter.
Heat distributed (GWht)

1,889 1,851

oM '17 oM '18

m€  9M '17 9M '18 A A%
Revenues 755 920 165 22%
Ebitda 178 256 78 44%
Ebit 88 166 78 89%
Gross Capex 38 50 12 33%

Electricity Production (GWh)

mOM'17 m9M '18

5,415

Hydro Thermo/Cogeneration
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MARKET — Partial recovery in margins despite negative
commodity scenario

» Electricity sale sector: the temporary negative scenario me.  OM'17 oM '18 A A%
was more than offset by an increase in volume.s sold, an Revenues 1,689 1.754 65 4%
hedging policy on procurement prices and previous years
balances. Ebitda 85 83 -2 -2%

» Gas sale sector: the absence of lower procurement costs Electricity 20 2 2 10%
(linked to favourable gas storage in 1H 2017) was partially GasaHeat - o1 " &%
recovered thanks to higher retail volumes.

. . . Ebit 47 41 -6 -12%

« Continuous clients growth trend, now standing at
~1,750k clients (~+40k), with a churn rate in reduction  Gross Capex 15 21 6 44%
compared to last years also thanks to “New Downstream”.

* E-mobility initiative is proceeding as planned.

* Outlook: the same scenario is expected to occur in the
last quarter of the year leading to a further decrease in
sales margins.

Electricity Portfolio* (GWh) Gas Portfolio (mcm)
Uses Uses
+8%
1,554 o2
: 1,516 346 204
Business Clients Retail Clients End Clients Internal Uses Trading and others
ce0® mOM'17 m9M'18 mOM'17 m9M'18
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From EBITDA to Net Profit

oM '17 9M '18 A A%
EBITDA 622.2 706.1 83.9 13.5%
D&A -235.2 -257.9
Provisions -48.0 -37.6 -
EBIT 338.9 410.6 717 21.2%
Financial charges -62.4 -52.3
Other financial income 3.0 6.5
Companies cons with e.m. 4.5 -0.7 I
Participations adjustment 8.6 2.1
EBT 292.5 366.2 73.7 25.2%
Taxes -92.3 -110.3
Minorities -21.6 -19.4 —
Group net profit 178.7 236.5 57.8 32.4%
00 ®
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Increase in D&A due to higher fixed assets
and consolidation operations offset by lower
provisions.

Lower financial charges thanks mainly to
lower cost of debt (2.8% compared to 3.2%
last year).

Lower contribution from companies
consolidated with e.m. due to the absence of
some 2017 non-recurring positive elements.

Lower non-recurring adjustment in equity
investments consolidated with equity method
vs. 1H 2017 (Salerno Energia Vendita).

Lower tax-rate thanks to structural
stabilization in IRES (ordinary tax rate
30%-31%).
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Cash-flow and NFP Bridge

2,372 181 2,395
113
286 2,214
— (17) (14)
(256)
(238) (32)
NFP 31.12.17 I Net Profit I D&A, INWC Variationl Capex I Dividends I Disposals I Derivatives I NFP adj. IConsoIidationl NFP 30.09.18

provisions and
other

Net of consolidation effect, debt would decrease by 158m€, benefitting from strong cash-flow generation, which
easily covered higher capex and dividends.

Consolidation includes ACAM, RECOS, Spezia Energia Trading and MAIRA operations.
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Interest rate and debt structure

Gross debt interest rate

100% of gross debt at fixed interest rate.

Average long-term debt duration of about
5.5 years (4.8 years in 9M 2017).

Reduction in cost of debt (2.8% vs. 3.2% in
9M 2017). W Fixed WSwap M Variable

Debt structure

IREN’s debt is formed of:
70% bonds
26% EIB loans
4% other loans

In September, IREN issued its second green
bond of 500m€. The two green bonds have
an overall size of 1b€.

mBonds Loans
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Closing remarks

Iren delivered organic growth and synergies once again in line with the business plan
objectives.

reference area. The effectiveness in integrating companies is allowing the Group to focus

The Acam consolidation has started on April 1%t, confirming the leading role of Iren in its
on several further transactions (San Germano and SETA).

The FY 2018 Ebitda is expected between 920m€ and 930m#€, net profit is expected

O In light of the previous achievements, the Company is improving last FY 2018 guidance.
higher than 270m€ (including liability management activities).
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Scenario

—y

oM '17 oM '18 A%

Gas Demand (bcm) 51.9 51.5 -0.8%
TTF €/000 scm 160 235 46.7%
PSV €/000 scm 202 241 19.4%
Energy Demand (Twh) 234.4 249.7 6.5%

PUN (€/Mwh) 51.3 58.9 14.7%
CO2 €/Ton 5.3 14.4 172.1%
Green Cert. Hydro (€/Mwh) 107.3 99.0 -7.8%
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Balance Sheet

—

OM '18 FY '17
Net fixed assets 5,720 5412
Net Working Capital 150 182
Funds -617 -618
Other assets and liabilities -296 -105
Net invested capital 4,957 4,871
Group Shareholders' equity 2,562 2,499
Net Financial Position 2,395 2,372
Total Funds 4,957 4,871
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DISCLAIMER

The Manager in charge of drawing up the corporate accounting documents and the Chief Financial
Officer of IREN S.p.A., Mr. Massimo Levrino, hereby declares, pursuant to paragraph 2 of article 154
bis of the Consolidated Finance Act (Legislative Decree No 58/1998), that the accounting information
contained in this presentation is consistent with the accounting documents, records and books.

This document was prepared by IREN mainly for use during meetings with investors and financial analysts.
This document does not constitute an offer to sell or a solicitation to buy or subscribe shares and neither this
entire document or any portion of it may constitute a basis or provide a reference for any contract or
commitment.

Some of the information contained in this document may contain projected data or estimates that are based
on current expectations and on opinions developed by IREN and are based on current plans, estimates,
projections and projects. Consequently, it is recommended that they be viewed as indicative only.

Projected data and estimates entail risks and uncertainties. There are a number of factors that could produce
significant differences between projected results and actual results. In addition, results may be affected by
trends that are often difficult to anticipate, are generally beyond IREN’s control and could produce results and
developments that are substantially different from those explicitly or implicitly described or computed in the
abovementioned projected data and estimates. The non-exhaustive list that follows being provided merely by
way of example, these risks include: significant changes in the global business scenario, fluctuations in the
prices of certain commodities, changes in the market's competitive conditions and changes in the general
regulatory framework.

Notice is also given that projected data are valid only on the date they are produced. Except for those cases in
which the applicable statutes require otherwise, IREN assumes no obligation to provide updates of the
abovementioned estimates and projected data.

iren Y ¥

Pag. 14




