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COMPANY PROFILE



Iren Group
The Group operates in a multi-regional area with more than 11,900 
employees, a portfolio of over 2.3 million customers in the energy 
sector, over 3 million residents served in the integrated water cycle 

and over 4 million residents in environmental services.

Data updated as at 31 December 2025

Mission
To offer our customers and regions the best 
integrated management of energy, water and 

environmental resources, leveraging innovative and 
sustainable solutions to create long-term value.

We shape our tomorrow, every 
day, to create long-term value 
for our stakeholders through 

a sustainable growth strategy.

Vision
Improving people’s quality of life. Making businesses more 
competitive. Looking at regional growth through the lens of 
change. Merging development and sustainability into one 
unique value. We are a multi-utility company that wants to 

build this future through innovative choices.
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Iren Group, which had 11,908 employees as at 31 December 2025, operates in Italy in the sectors of 
electricity (generation, distribution, and sales), district heating (heat generation, distribution, and sales), 
gas (distribution and sales), integrated water services management, environmental services (waste 
collection and disposal), and integrated solutions (smart solutions) for energy efficiency. The Group 
operates primarily on the Italian market, in various regions, serving a diversified customer base comprising 
households, businesses and public authorities.
In 2025, thanks to the expansion of its scope of consolidation following the acquisition of the EGEA 
Holding Group, Iren expanded the services it manages, particularly in the Piedmont region.

The Group, which adopts a structure aimed at integrating the various business chains and strengthening its 
territorial roots, is structured according to the model of:

Specifically, Iren S.p.A. is responsible for strategic planning, development, coordination and control, while 
the four Business Units (BUs) are tasked with steering and coordinating the companies operating in their 
respective sectors:

Business model

• an industrial holding company (the parent company Iren S.p.A., listed
on the Italian Stock Exchange, with registered office in Reggio Emilia)
that groups together all corporate staff activities;

• four Business Units (BU) governed by four lead companies, which
preside over the activities by business line according to a model based
on competencies and digitalisation of processes, which is highly
scalable with the immediate integration of all acquired entities.

Integrated 
water service

Gas distribution 

Electricity distribution

Networks

Waste collection 
and transport

Urban hygiene

Design and management 
of waste treatment 
and disposal plants

Environment

Production of electricity 
from renewable sources

Electric and thermal 
cogeneration

Thermoelectric 
production

District heating 
management

Smart solutions: 
services for energy 

efficiency, public lighting, 
global service

Energy

Sale of electricity, 
gas, and heat

Energy-saving products/
services and home 

automation

Electric mobility services 
for customers and heat 

management

Market



Environmental, social and governance 
factors are integrated into strategy and 

operations through a structured process 
that includes: analysis of the context 
and sustainability scenarios, a double 

materiality analysis to identify sustainability 
issues that are relevant at a strategic 

level and for stakeholders, definition of 
objectives, management of impacts, risks 

and opportunities, planning of actions, 
investments and remuneration policies 
aimed at achieving the set objectives, 

monitoring and reporting, whilst ensuring the 
active involvement of relevant stakeholders.
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Integrated value chain
The value chains, which include inputs, activities and outputs, involve the integration of the Group’s four 
Business Units, supported by natural resources (water), raw materials (gas, energy, fuels), waste generated 
by the community and business activities, assets (plants, networks, equipment, vehicles), technical materials 
and products, and third-party services (IT, insurance, consulting, maintenance). These resources, together with 
human capital and skills, which are central to the growth strategy, enable the Group to produce energy and offer 
services to domestic customers, businesses and public administrations. Financial resources must also be taken 
into consideration, as economic and financial soundness is an essential prerequisite for achieving the Group’s 
strategic objectives. Access to financial markets and diversification of funding sources enable us to support 
growth and resiliently address the challenges of an ever-changing environment. Strategy

for sustainable development
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Scale of the organisation
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Ecological transition

Energy savings in production processes (kTep)

Energy savings from products/services (kToe)

2024

2025 470

473

Carbon intensity
of energy production
(gCO2eq/kWh) 315

2024

313
2025

Renewable
electricity purchased
(scope 2) (% of total) 16%

2024

3%
2025

GO electricity sold
to retail customers (GWh) 1,940

2025

Ecomobility across 
the entire fleet 24%

2025

Scope 3 emissions (tCO2eq)
Fuel and energy activities

2024

-10%
2025

District heating 
volume (Mm3)

-12%

2024

102.3

2024

2,395

2024

22%

115
2025

Scope 3 emissions  
(tCO2eq) - Use
of products sold -10%

2024

-9%
2025

20252024

Other processes

Waste management

Energy production

703
767

207
208

549 482

11
13



(1) Average figure for all areas served by the Group.

Environment

Waste for material 
recovery treated in 
Group facilities (kt)

Emissions avoided from 
waste recovery (ktCO2)

Biomethane produced 
from biodegradable 
waste (Mm3)

Sorted
waste collection (1)  

2024

1,530

2024

1,062

2024

9.9

2024

69.6%

2025

1,550

2025

1,036

2025

13.2

2025

70.5%

Water network

(1) Figure referring historical areas. The final figure for 2025 for the scope of consolidation (all areas) is 31.4% (31.0% in 2024).
(2) The figure refers to the entire scope of consolidation.
(3) Figure referring to all areas served by the Group.

District-managed 
and monitored water 
networks(3)

Reuse of purified 
water (Mm3)

2024 2025

Purification
capacity (kAE)

6.2

2024

3,785

2024

68.1%

6.15

2025

3,921

2025

65.4%

Water network losses(1) and withdrawals from the environmen(2) (l/ab/g)

0% 150

30.8%
30.2%

266260

20252024

Reducing losses from 
the water supply network 
contributes to more efficient 
use of water resources 
and consequently to lower 
water withdrawal from the 
environment. This helps to 
preserve vital community 
resources, ensuring 
environmental sustainability 
as well as economic and 
social well-being.
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Staff composition as at 31/12

Average number of women Senior Managers and Junior Managers

Training hours per capita

Prioritising people

Cumulative 
progressive 
recruitment (n.) +4,384

2024 2025

+5,326

506

131

2024 2025

Senior managers
and junior managers
Women

%

25-9%
25-5%

518

132

11,876

6,441

4,917

397 121

Total
Blue-collar workers

White-collar workers

Junior managers

Senior managers

202511,311

6,098

4,703

401 109

Total
Blue-collar workers

White-collar workers

Junior managers

Senior managers

2024

19.2 22 22.8 20.7 19.9 22.4 19.9
22.7 23.9 20.5 19.8

22.7

20252024

21,6
22 

Senior Managers

Junior Managers

White-collar workers

Blue-collar workers

W average

M average

Tot average
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Sustainability education

Customers and Communities

Number of power outages per customer (N1)

Gas network inspected

2,29
Parma

2024 2025 3.1
Turin

2,8
Turin

1.8
Parma

1.4
Parma

1.1
Vercelli1.1

Vercelli

1,34
Vercelli

2024

2025 100%
100%

Number
of branches

2024 2025

Iren You app 
Number of users

2024

2,009,830
2025

2,116,844

Customers
served at counters

Calls handled
by call centres

Projects carried 
out by Iren’s Local 
Committees

157

2024

827,541

2024

3,290,000

2024

141

208

2025

1,157,961

2025

2,620,181

2025

1671000

712
870

700
600

20252024

77,000 78,000

Participants
Schools involved
Educational projects

The parameters relating to gas network inspections required by Arera (≥ 25/33%) are fully covered by the 
Group’s network inspection and monitoring activities.

Arera sets target values for these 
indicators in relation to the size of the 
areas served:
- high concentration (municipalities with
more than 50,000 inhabitants),
N1 = 2.17, D1 = 46.63;
- medium concentration (municipalities
with more than 5,000 inhabitants), 
N1 = 1.34, D1 = 25.32;
- low concentration (municipalities with
less than 5,000 inhabitants),
N1 = 3.71, D1 = 68.09.
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Suppliers

Suppliers by geographical area (% su €)

28.4%

25.3%

6%

7.9%

15.3%

14.2%

10.1%

12.1%

19.2%

16.8%

0.2%

0.2%

1.2%

1.4%

1.9%

17.7%

2%

20.1%

Lombardy

Lombardy

Tuscany

Tuscany

Emilia Romagna

Emilia Romagna

Liguria

Liguria

Piedmont

Piedmont

Sardinia

Sardinia

Friuli
Venezia Giulia

Friuli
Venezia Giulia

Sicily

Sicily

Other

Other

2025

2024

Local suppliers

Purchase 
orders
(mln di €)

Number
of suppliers 

Training hours 
for third-party 
companies

Social 
cooperatives

2024

1,598

2024

5,845

2024

78%

2024

1,554

2024

36

2025

1,530

2025

6,498

2025

79%

2025

2,546

2025

39



Piedmont

Liguria

Tuscany

Sardinia

Campania

Lazio

Apulia

Marche

Emilia
Romagna

Veneto

Friuli
Venezia
Giulia

Electricity and/or heat production

Distribution of electricity

Waste collection services

Lombardy

Basilicata

Sicily

Waste recovery/treatment
and disposal plants

Integrated water service
(in some areas only water
supply management)

Gas distribution

District heating

Technology services

Electricity sale
Gas sale
Commercial environmental services
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The Company’s fully paid-up share capital stands at 1,300,931,377 euro and consists of ordinary shares with a 
nominal value of 1 euro each.

At 31 December 2025, based on available information, the Iren shareholding structure was as follows:

39.11%
Other shareholders

1.37%
Treasury shares

3.16%
Municipality 
of Parma

5.37%
Metro Holding 
Torino 
(Metropolitan 
City of Turin)

13.80%
Finanziaria 
Città di Torino 
Holding 
(Municipality 
of Turin)

18.85%
Finanziaria Sviluppo Utilities 
(Municipality of Genoa)

6.42%
Municipality 
of Reggio 
Emilia

1.50%
Municipality of La Spezia and other public 
shareholders of the Province of La Spezia

3.85%
Fondazione 
Compagnia 
di San Paolo

5.20%
Other
Emilian 
municipalities

1.37%
Municipality
of Piacenza

Ownership structure Main areas served



gruppoiren.it



Iren merges development and 
sustainability into a single 

value with the aim of improving 
people’s quality of life.




